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ii)	Consolidated	Industry	If	the	small	number	of	companies	controls	a	large	part	of	the	production	or	sales	of	the	industry,	it	is	known	as	a	consolidated	industry.	An	example	in	the	pharmaceutical	industry	is	Glaxo	and	Smithkline	Williams	to	form	Glaxo	Smithkline.	This	is	because	the	proposition	of	the	organization	could	change	to	achieve	its	vision.
49	50.	Sooner	or	later,	this	leads	to	failure.	Ã	¢	â,	¬	Â	¢	The	objectives	are	intangible;	The	objectives	are	tangible.	e)	Competitive	rivalry	between	existing	players	This	force	describes	the	intensity	of	competition	between	existing	players	(companies)	in	an	industry.	Therefore,	companies	can	focus	more	attention	on	costs	through	the	analysis	of
strategic	costs.	It	is	likely	that	the	bargaining	power	is	high	when:	"The	market	is	dominated	by	a	few	large	suppliers	instead	of	a	source	of	fragmented	supply,	there	are	no	substitutes	for	the	particular	entry,"	providers'	clients	are	fragmented,	So	its	negotiation	power	is	under	Ã	¢	â,	¬	¢	The	costs	of	change	from	one	supplier	to	another	are	high:
there	is	a	possibility	of	the	supplier	that	integrates	the	resending	to	obtain	higher	prices	and	rising	prices.	This	threat	is	especially	high	when	the	purchase	industry	is	especially	high	when	Ã	¢	â,	has	greater	profitability	than	the	supply	industry	"Integration	forward	provides	economies	of	scale	for	the	supplier	Ã	¢	â,	¬	¢	Industry	From	the	purchase	it
makes	it	difficult	for	the	supply	industry	in	its	development	(for	example,	the	reluctance	to	accept	new	versions	of	products)	"The	purchase	industry	has	low	low	at	the	entrance.	Impact	of	globalization	in	the	structure	of	the	industry	The	structure	of	an	industry	is	affected	by	globalization.	The	first	type	involves	the	people	chosen	within	the	company.
Strategic	intention	must	Competitive	factors,	critical	factors	for	success	in	the	future.	Mergers	generally	occur	among	companies	of	a	similar	size	and	are	usually	"friendly".	Strategic	management	of	strategic	management	is	defined	as	art	and	science	of	implementing,	and	evaluating	multifunctional	decisions	that	allow	the	organization	to	achieve
their	objectives.	"In	general,	strategic	management	is	not	only	related	to	a	single	specialization,	but	covers	the	transversal	or	general	organization.	2.	Indicate	what	It	must	be	achieved	when	and	must	be	quantified,	if	possible.	For	example,	Toyota	is	one	of	the	leaders'	multinational	companies	in	the	world,	selling	automobiles	to	customers	around	the
world.	Ã	¢	â,	¬	¢	Strategency	management	It	deals	with	the	problems	of	organizational	level	and	higher	level,	while	functional	or	operational	management	is	occupied	by	specific	agreements.	Ã	RES	OF	THE	BUSINESS.	The	Mission	follows	the	Vision:	the	whole	process	from	the	VISION	Until	the	commercial	objectives,	it	is	highly	iterative.	The	three
perspectives	represent	a	continuum	of	commitment	to	the	problems	of	social	responsibility,	ranging	from	economic	responsibility	at	the	terminus	or	and	the	social	response	capacity.	At	the	upper	end.	A	business	owned	by	multiple	individuals	can	be	referred	to	as	a	company,	although	this	rhine	also	has	a	more	precise	meaning.	iii)	Strategy	strategy	is
the	complex	plan	to	take	the	organization	of	a	position	given	to	the	desired	position	in	a	period	of	time.	You	can	increase	prices	to	reflect	this	value	or	have	lower	prices,	which	induces	more	clients	to	buy	your	product	and	expand	the	sales	volume	of	the	unit.	A	corporate	interest	is	a	part	that	can	affect	or	be	affected	by	business	actions	as	a	whole.
The	vision	of	the	stakeholders	of	the	organization	maintains	that	any	person	who	is	affected	by	or	can	affect	the	activities	of	a	company	has	a	"story"	legitimate	in	the	firm.	b)	previous	strategic	commitments:	the	prior	strategic	commitment	of	a	company	not	only	limits	its	To	imitate	rivals,	but	can	also	cause	competitive	disadvantages.	Unitary	cost	of
products	sold,	which	increases	benefits.	For	example:	the	popularity	of	the	messaging	service	on	the	Indian	postal	service	is	due	to	the	speed	of	the	service.	B)	b)	Of	the	competitors:	When	a	company	is	committed	to	a	particular	action	course	to	do	business	and	develops	a	specific	set	of	resources	and	capacities,	such	previous	commitments	make	it
difficult	to	imitate	the	AC	of	successful	firms.	48	49.	However,	your	foreign	partners	are	not	allowed	to	sell	shoes	produced	for	Adidas	and	Nike.	The	MNC	produce	products	or	services	in	various	places	around	the	world	and	sell	them,	which	makes	only	minor	adjustments	for	specific	requirements	of	the	country.	Used	in	planning	and	control,	a	budget
lists	the	detailed	cost	of	each	program.	A	resource	is	a	strength	that	co	with	competitive	advantage	and	has	the	potential	to	do	well	compared	to	its	competitors.	The	market	and	potential	investors	tend	to	see	a	growing	corporation	as	a	winner	or	moving.	I	highly	recommend	that	the	mission	should	follow	the	vision.	2.	Executive	compensation	tends	to
more	growing	as	an	organization	increases	in	size.	The	structure	of	the	industry	refers	to	the	nature	of	barriers	to	entry	and	competitive	dynamics	in	the	industry.	Durability	of	competitive	advantage	The	durability	of	competitive	advantage	refers	to	the	rate	at	which	the	capacities	and	resources	of	the	firm	depreciate	or	become	obsolete.	This	could
include	a	wide	range	of	population.	For	example,	at	the	beginning	of	the	communication	industry,	Pagers	were	used	as	the	main	communication	method	among	people	who	work	in	the	same	organization,	such	as	the	media	and	nurses.	At	the	most	basic	level,	the	profitable	becomes	a	company	depends	on	three	factors:	1.	The	amount	of	customers'
clients	in	the	company's	product.	The	vision	is	a	symbol,	and	a	cause	to	which	we	want	to	link	interested	parties,	(mostly	employees	and	somewhat	The	model	of	the	five	competitive	forces	was	developed	by	Michael	E.	Ã	¢	â,	Â	¢	Access	to	raw	materials	is	controlled	by	existing	players,	Â	·	distribution	channels	are	controlled	by	existing	players	Ã	¢	,	¬
Â	¢	Existing	existing	players	Close	relations	with	customers,	for	example.	Since	long-term	service	contracts,	Ã	¢	Ã	¢	¬	¬	¬	¬	¬	¬	¬	¬	¬	¬	¬	¬	Â	¢	High	costs	of	switching	for	customers:	the	legislation	and	government	action	d)	The	threat	of	substitutes	There	is	a	threat	of	substitutes	if	there	are	alternative	products	with	more	prices	It's	low	with
better	performance	parameters	for	the	same	purpose.	Ã¯æ	'~	diffusion	of	a	materialistic	lifestyle	and	an	attitude	that	sees	consumption	as	the	road	to	the	prosperity	of	international	organizations	such	as	the	global	trade	organization	that	infringes	national	and	individual	risk,	a	greater	risk	of	sick	person,	It	is	transported	involuntarily	among	nations.
This	is	known	as	the	control	phase	of	the	strategic	planning	process.	Ã	¢	Ã	¢	anticipation	of	changes	in	demand	and	technologies	and	adjusting	the	strategy	to	accommodate	them	Ã	¢	â	€	¢	influence	the	nature	of	competition	through	strategic	actions	such	as	vertical	integration	and	Through	political	actions	such	as	lobbying.	b.	Stakeholders:	All	those
who	are	affected	by	or	can	affect	the	activities	of	an	organization.	ii)	Objectives	The	objectives	are	the	final	results	of	the	planned	activity.	In	general,	they	also	provide	a	range	of	services	(such	as	product	information,	estimates,	technical	support,	after-sales	services,	credit	card)	to	its	customers.	The	objective	of	the	corporate	strategy	should	be	to
modify	these	competitive	forces	in	a	way	that	improves	the	position	of	the	organization.	These	strategies	are	useful	both	to	the	corporations	that	operate	on	a	single	line	of	products	and	for	those	who	operate	in	many	industries	with	many	product	lines.	Many	times,	terms	such	as	vision,	mission	and	strategy	become	more	a	despise	issue	than	being
sought.	Finally,	the	defenders	of	the	perspective	of	the	responsiveness	They	argue	that	companies	should	18	19.	The	vision	is	long-term	declaration	and,	usually,	genetically	and	great.	Examples	are	the	acquisition	of	Richardson-Vicks	Procter	&	Gamble,	known	for	its	Olay	and	Vicks,	and	Gillette	oil,	known	by	shaving	products.	Include	consumer
consumer	Groups	of	special	interest,	environmental	groups	and	society	in	general.	The	porter	model	is	based	on	the	idea	that	a	corporate	strategy	must	comply	with	opportunities	and	threats	in	external	environment	organizations.	A	comprehension	of	the	industry's	life	cycle	can	help	competent	companies	survive	during	transition	period.	As	a	result,
they	can	be	as	specialized	and	internally	directed	to	lose	sight	of	the	market	realities	and	the	fundamental	requirements	to	achieve	a	competitive	advantage.	Some	examples	include:	Ã	¢	â,	¢	Fiscal	Policy	Ã	¢	â,	¬	¢	Employment	Laws	Ã	¢	¬	â	¢	Environmental	regulations	Ã	¢	â,	Â	¢	Environmental	regulations	Ã	¢	¬	¢	Business	restrictions	and	tariffs	Ã	¢
â,	economic	stability	II)	Economic	factors	Economic	factors	affect	the	purchasing	power	of	potential	customers	and	the	capital	cost	of	the	company.	.	These	are	angular	stone	of	the	strategy.	The	evolution	of	the	public	property	has	created	a	separation	between	property	and	management.	The	strategic	group	maps	an	ulttle	form	of	analyzing	strategic
groups	is	through	the	creation	of	maps	of	strategic	groups.	As	mentioned	above,	many	companies	share	similar	competitive	attributes,	such	as	price	practices	and	product	scope.	Ã	¢	Ã	¢	Â	¢	Growth	is	based	on	the	growing	demand	for	the	market	can	mask	failures	in	a	company	(failures	that	would	be	apparent	immediately	at	a	stable	market	or
declining.	It	is	the	stage	at	which	a	new	industry	emerges.	The	value	is	something	that	customers	assign	to	a	product..	The	Board	has	to	be	an	independent,	strong	and	non-partisan	body	where	the	only	reason	should	be	decision-making	through	commercial	prudence.	Usually	a	Visión	has	the	flavors	of	"being	admired	more",	"among	the	best	league",
"be	known	by	innovation	','	be	bigger	and	more	great	'and	so	on.	Similar	to	the	threat	of	new	participants,	the	treatment	of	substitutes	is	determined	by	factors	such	as	the	loyalty	of	the	customers'	brand	"close	relationships	with	customers".	For	customers	Ã	¢	â,	â	€	¢	The	relative	price	for	the	performance	of	the	substitutes	Ã	¢	Ã	¢	Current
tendencies.	the	the	It's	where	you	should	start.	The	five	competitive	forces	are	typically	described	as	follows:	a)	Negotiation	potency	of	suppliers	'Suppliers'	TÃ	©	rhine	comprises	all	sources	for	the	inputs	that	are	needed	to	provide	goods	or	services.	Where	it	is	likely	that	its	most	important	competitors	come.	1.	Companies	can	develop	organizational
structures	and	systems	that	can	facilitate	transition.	a)	Identify	key	competitive	attributes.	Finance	officer	(CFO)	main:	also	directly	to	the	CEO,	the	CFO	is	responsible	for	analyzing	and	reviewing	financial	data,	informing	financial	performance,	preparing	budgets	and	monitoring	expenses	and	costs	.	This	vision	is	non-negotiable	and	promotes	the
organization	to	find	forms	and	means	to	achieve	its	vision,	exceeding	the	limitations	on	capacities	and	resources.	Nic	Lite	was	available	for	the	first	time	at	the	Ageries	airports	for	smokers	that	are	informed	on	flights,	but	now	nicotine	soft	drinks	are	available	at	some	convenience	stores.	A	growing	income	flow	in	a	highly	leveraged	corporation	can
create	a	large	amount	of	slope	of	the	organization.	46	47.	Advantages	Ã¯æ	'~	increase	of	free	trade	between	the	nations	Ã¯æ	~	greater	liquidity	of	capital	that	allows	investors	in	developed	nations	investing	in	development	countries	Ã¯æ'	~	corporations	have	greater	flexibility	to	operate	at	TravÃ	©	s	of	the	borders.	.	Ã	¢	â,	Â	¢	Executive	Director
(CEO):	As	the	Upper	Manager,	the	CEO	is	usually	responsible	for	all	the	operation	of	the	Corporation	and	reports	directly	to	the	President	and	the	Board	of	Directors.	Ã	¢	Ã	¢	Ã	¢	Did	the	destination	and	not	the	map	of	the	road.	These	provide	the	basis	for	competitive	advantage.	As	the	organization	requires	greater	internal	investment	for	growth,	they
face	an	increasing	pressure	to	pass	from	Private	property	to	the	public.	iii)	Distributors	22	23.	Ã	¢	Ã	¢	Â	¢	Director	of	Operations	(COO):	Responsible	for	Corporation's	operations,	COO	coolers	Problems	related	to	marketing,	sales,	production	and	staff.	Horizono	de	VisiÃ	"N:	The	vision	must	be	the	horizon	of	5	to	10	years.	The	efficiency	of	operations
allows	a	company	to	reduce	the	cost	of	the	inputs	to	produce	a	given	output	and	to	achieve	a	competitive	advantage.	Nicorette,	one	of	the	leaders	is	producing	several	nicotine	products	to	help	people	stop	smoking.	C)	Innovation:	innovation	means	a	new	way	of	doing	things.	In	general,	they	detail	the	various	activities	that	must	be	carried	out	to
complete	E)	evaluation	and	control	after	the	strategy	be	implemented,	it	is	vital	to	measure	and	continuously	evaluate	progress	so	that	changes	can	be	made	if	necessary,	to	maintain	the	plan	General	on	the	track.	vi)	Attention	to	positive	or	adverse	media	means.	Rubber	Lite	and	Patches.	32.	b)	Institute	for	continuous	improvement	and	learning:	In
such	a	dynamic	and	fast	rhythm	environment,	the	only	way	in	which	a	company	can	maintain	an	extraordinary	time	of	competitive	advantage	is	to	continuously	improve	its	innovation	and	response	capacity	Efficiently	to	the	client.	It	offers	something	unique,	which	is	possible	that	competitors	do	not	have,	and	allow	the	company	to	charge	a	high	price.
The	strengths	and	the	weaknesses	of	resources	can	be	measured	by	the	past	performance	of	the	key	compactor	of	the	company	and	the	company	industry	as	a	whole.	Although	each	line	of	products	or	a	business	unit	has	its	own	competitive	or	cooperative	strategy	that	it	uses	to	obtain	its	own	competitive	advantage	in	the	market,	the	Corporation
must	coordinate	these	difference	business	strategies	so	that	the	Corporation	in	its	entirety	has	successful	.	Ã	¢	Ã	¢	Ã	¢	Excite	people	and	make	them	have	goose	bumps.	Ã	¢	Ã	¢	â,	â	€	¢	is	perceived	as	achievable	and	at	the	same	time	is	challenging.	convincing,	stretching	us	more	from	what	is	common.	Ã	¢	Ã	¢	None	affiliated	with	the	external	directors
is	increasing	their	numbers	and	power	in	the	public	corporation	of	the	corporation,	since	the	CEO	loosened	its	grips	in	the	joints.	In	1985,	Ryanair	made	a	great	change	in	the	European	Airline	industry.	The	structure	of	the	industry	refers	to	the	number	and	distribution	of	the	size	of	companies	in	an	industry.	Ã	¢	Ã	¢	As	corporations	become	more
global,	they	are	looking	for	more	and	more	international	experience	in	their	board	members.	The	macro	environment	includes	political,	economic,	social	and	technological	factors.	This	framework	evaluates	entry	barriers,	suppliers,	customers,	replacement	products	and	industry	rivalry.	As	they	say,	people	work	better,	when	they	work	for	a	cause,	than
for	a	goal.	c)	identify	strategic	groups.	We	strongly	recommend	that	the	declaration	of	the	vision	and	the	mission	be	carried	out	first	without	being	colored	by	restrictions,	capabilities	and	the	environment.	Ã¡¯æ	'~	threatens	that	the	control	of	global	media	by	a	corporate	company	will	limit	cultural	expression.	Ex:	Information	industry.	Four
characteristics	of	the	structure	of	the	industry	are	particularly	important	for	the	performance	of	new	companies	in	the	industry:	Ã¯æ	'~	capital	intensity	Ã¯æ'	~	advertising	intensity	Ã¯æ	'~	concentration	Ã¯æ'	~	Average	size	of	the	signature	Capital	Intensity	Ã	¢	â,	¬	"measures	the	importance	of	capital	instead	of	working	in	the	production	process.
Even	if	there	is	a	válide	/	tactical	reason	for	this	bad	party,	It	is	not	explained.	The	use	of	a	variable	such	as	income,	helps	the	reader	to	understand	the	relative	performance	of	each	company	in	terms	of	the	third	variable.	i)	Political	factors	Polytic	factors	include	governmental	regulations	and	legal	problems	and	define	rules	and	informal	in	which	the
company	must	operate.	This	is	an	example	of	a	strategic	group	map	for	the	retail	industry.	Barney	has	evolved	the	Vrio	analysis	framework	to	evaluate	the	key	resource	of	the	firm,	say	45	46.	These	attributes	include	prices	prices	Level	of	technological	investment	and	leadership,	scope	of	products	and	capabilities	of	scale,	and	product	quality.	Ã	¢	â,	Â
¢	Proaction:	Becton	Dickinson	&	Company	is	a	medical	supply	company	that	has	pointed	to	its	charitable	contributions	to	the	projects	that	believe	that	"will	help	eliminate	unnecessary	suffering	and	death	from	the	disease	in	everything	the	world".	In	the	same	way,	Starbucks	contributions	makes	contributions	to	literacy	programs	and	was	one	of	the
first	companies	to	give	health	benefits	to	partners.	In	contrast,	the	perspective	of	public	liability	argues	that	companies	must	act	in	a	manner	that	is	consistent	with	the	vision	of	responsible	behavior	society,	as	well	as	established	laws	and	politics.	New	companies	tend	to	start	small	as	a	way	to	minimize	the	risk	of	business	37	38.	Ã	â,	¬	¢	value	Ã	¢	Ã
¢	â,	¬	"Detrociate	a	competitive	advantage?	It	is	a	single	day	of	declaration	or	aspiration.	Ã	¢	Ã	¢	â	¢	Rarenes!	"Other	competitors	have	it?	In	addition,	demand	in	the	market	may	be	fully	satisfied	or	suppliers	may	be	exhausted.	It	does	not	offer	free	meals,	use	paper	air	tickets,	it	gets	rid	of	the	mileage	collection	scheme,	uses	secondary	airports	and
offers	frequent	flights.	If	it	is	from	a	more	than	20-year	horizon	(say),	it	becomes	difficult	for	the	strategy	to	relate	to	the	vision.	The	firm	must	participate	in	the	strategic	planning	that	clearly	defines	the	objectives	and	evaluates	the	internal	and	external	situation	to	formulate	the	strategy,	implement	the	strategy,	evaluate	progress	and	make
adjustments	as	necessary	to	remain	on	the	track.	Strategic	Groups	Strategic	groups	are	sets	of	signatures	within	an	industry	that	shares	the	same	competitive	or	highly	similar	attributes.	Organizations	today	face	new	markets,	new	competition	and	Increased	expectations	of	customers.	Some	technological	factors	include:	Ã	¢	â,	¬	¢	R	&	D	Activity	Ã	¢
â,	Â	¢	Automation	Ã	¢	â,	Â	¢	Technology	incentives	Ã	¢	¬	â	¢	TECNOLOGICAL	CHANGE	RATE	Michael	Porter	's	5	forces	model	porter	's	model	of	the	forces	is	one	of	the	most	Framework	for	the	analysis	of	the	business	strategy.	Ã	¢	â,	Â	¢	Strategic	management	is	related	to	establishing	the	vision,	mission,	objectives	and	strategies	that	can	be	the
guide	for	functional	strategies	in	other	functional	areas,	"therefore,	It	is	a	high-level	administration	that	paves	the	way	for	another	functional	or	operational	management.	In	a	definition	of	organization:	"The	determination	of	the	long-term	basic	objectives	and	objectives	of	a	company	and	the	adoption	of	the	course	of	the	action	and	the	Assignment	of
resources	needed	to	carry	out	these	objectives.	"Competing	in	the	decline	industries,	the	characteristics	of	the	decline	industries	include	the	following:	Ã	¢	â,	Â	¢	Decline	of	product	demand	Ã	¢	â,	¢	Â	¢	Swimming	pool	of	the	lines	of	products	Ã	¢	â,	¢	¢	Ã	¢	Ã	¢	Ã	¢	Â	¢	Fall	of	the	investigation	and	development	of	advertising	expenses	Ã	¢	â	¢	Â	¢
Number	of	decreasing	rivals	of	rivals	as	many	are	forced	to	abandon	NAR	the	industry	so	that	companies	survive	the	dynamic	environment,	it	is	necessary	that	they:	"Measure	the	intensity	of	competition",	evaluate	the	causes	of	decadence	",	only	a	viable	strategy	for	decreasing,	such	as	leadership,	settlement	and	harvest.	Ã¯æ	'~	Reduction	of	the
probability	of	war	among	the	developed	nations	Ã¯æ	~	increases	in	the	protection	of	the	environment	in	the	developed	nations	Disadvantages	38	39.	Capabilities	refer	to	the	capacity	of	the	company	to	use	their	resources	of	the	company	effective	way.	High	sewing	fashion	industry	is	another	good	example.	The	time	of	NIC	is	a	completely	new	way	for
smokers	"get	a	cigarette",	an	eight-ounce	bottle	contains	a	flavored	beverage	with	nicotine,	the	same	amount	of	nicotine	as	two	cigarettes.	On	the	basis	of	the	information	derived	from	the	analysis	of	five	forces,	the	administration	may	decide	how	or	exploit	particular	characteristics	of	your	industry.	Competitive	changes	during	the	industry's	evolution



industry,	the	industry's	life	cycle	comprises	four	stages,	including	fragmentation,	growth,	maturity	and	decline.	We	would	prefer	the	mission	of	'doing	people	people	His	career	"to"	make	people	meet	their	career	through	effective	career	and	education	education.	"The	company,	in	fact,	grows	when	making	their	own	supplies	and	/	or	distributing	their
own	products.	Companies	that	do	business	in	expanding	industries	should	grow	to	survive.	A)	Micro	environmental	factors	are	external	factors	close	to	the	company	that	have	a	direct	impact	on	the	organizations	process.	This	is	not	always	known	before	creating	The	map,	so	it	is	important	to	be	ready	to	create	multiple	maps	using	different	variables.
The	strategy	is	the	management	plan	of	the	administration	to	strengthen	the	position	of	the	organization,	the	pleasant	clients	and	achieving	performance	objectives.	At	the	business	level,	The	formulation	phase	of	the	Strategy	deals	with:	Ã	¢	â,	Â	¢	Positioning	the	business	against	rivals	3	4.	It	is	a	declaration	of	purpose,	for	example.	We	want	to
cultivate	the	N	Egocio	in	Europe.	The	models	are	similar,	but	the	number	of	stages	and	names	of	each	can	differ.	ii)	Ability	capacity:	refers	to	the	ability	of	a	company	to	identify	value,	assimilate	and	use	new	knowledge.	The	PDAs	are	known	as	pocket	computers	or	palmtop	computers.	Ex:	Toyota	with	the	world-class	manufacturing	process.	To	the
extent	that	it	is	different	from	that	of	competitors,	it	is	considered	a	strategic	asset.	Mission	-Toyota	seeks	to	create	a	more	proscre	society	through	automotive	manufacturing.	Environmental	variables	are	less	direct	and	the	organization	has	a	more	limited	impact	on	these	elements	of	the	environment.	Outputs	such	as	products	and	services.	Each	firm
serves	only	a	small	piece	of	total	market	in	competition	with	others.	Internal	directors	help	provide	internal	perspectives	for	other	members	of	the	Board.	This	type	of	international	industry	is	a	of	essentially	national	industries	such	as	retail,	insurance	and	banking.	Strategic	intention	must	transmit	a	significant	stretch	for	the	company,	a	sense	of
direction,	which	can	be	communicated	to	A	employees.	ii)	distinctive	competition:	It	is	a	valuable	competitive	activity	that	a	company	is	better	than	its	competitors.	In	general,	generally	called	Senior	Vice	President,	the	CFO	routinely	reviews	the	financial	health	and	integrity	of	the	corporation.	They	do	so	by	managing	their	portfolio	of	companies,
ensuring	that	companies	have	successful,	developing	business	units	and,	sometimes,	making	each	business	that	each	business	is	compatible	with	others	in	the	portfolio.	The	corporate	level	strategy	is	fundamentally	concerned	about	the	selection	of	companies	in	which	competition	must	compete	and	with	the	development	and	coordination	of	this
business	portfolio.	Public	financial	institutions	are	the	largest	higher	shareholder	is	the	majority	of	large	corporations	in	the	private	sector.	Ã	¢	Ã	¢	Â	¢	Institutions,	such	as	pension	funds,	mutual	funds	and	insurance	companies	are	being	activated	in	the	meetings,	and	the	pressure	on	high	direction	is	increasing	Corporate	actions.	Ã¯æ	'~	Take
advantage	of	the	weak	regulatory	rules	in	developing	countries.	The	main	aspects	in	terms	of	strategic	themes	of	the	industry's	life	cycle	are	described	below:	competing	on	emerging	industries	Ã	¢	â	¢	The	rules	of	the	gaming	in	industry	competition	can	be	indeterminate	and	The	resources	may	be	restricted.	The	reason	not	to	include	'how'	is	that
'how'	you	can	continue	changing	over	time.	The	industry	structure	industry	is	a	collection	of	companies	that	offer	goods	or	services	that	are	nearby	substitutes	between	Sã.	A	company	is	a	legal	entity	without	physical	existence.	Strategic	intention	helps	the	management	to	emphasize	and	concentrate	on	priorities.	A	simplified	vision	of	the	strategic
planning	process	is	shown	in	the	following	diagram:	5	6.	These	They	reside	in	the	rules,	routines	and	producers	of	an	organization.	This	business	threat	created	a	new	business	opportunity	in	the	industry	for	NIC	Lite	to	launch	a	new	product	related	to	nicotine.	nicotine.	Time	of	NIC.	The	efficiency	of	a	company	depends	on	the	fast	flow	of	information
through	the	complete	supply	chain,	that	is,	the	client	to	the	supplier	manufacturers.	External	members	take	over	the	annual	EEO	assessment.	Intensity	of	advertising:	Advertising	is	a	mechanism	through	which	companies	develop	the	reputation	that	help	them	sell	their	products	and	services.	The	macro	environment	consists	of	forces	that	originate
outside	an	organization	and	generally	can	not	be	altered	by	shares	of	the	organization.	27	28.	Organizations	survive	on	the	basis	of	satisfying	needs,	desire	and	provide	benefits	for	their	clients.	Ã	¢	Ã	¢	Ã	¢	Practices	of	management:	Corporations	decide	how	business	units	will	be	governed:	through	direct	corporate	intervention	(centralization)	or	by
means	of	a	more	or	less	autonomous	government	(decentralization)	that	is	based	on	persuasion	and	rewards.	Ã	¢	â,	Â	¢	Accommodation:	many	financial	services	companies,	together	with	compliance	with	the	minimum	requirements	of	disclosure	regulations,	maintain	a	more	proactive	code	for	voluntary	disclosure	and	the	demand	for	bank	information
requested	by	customers	or	by	any	other	member	of	the	public.	The	factors	are	uncontrollable	by	the	business.	Competing	during	transition	to	the	maturity	of	industry	35	36.	ii)	Intangible	resources:	-	Non-physical	entities	that	are	the	creation	of	the	company	and	its	employees,	such	as	the	names	of	brands,	the	reputation	of	the	company,	the
Knowledge	that	employees	have	earned	through	experience	and	intellectual	property	of	the	company,	including	patents,	copyright	and	trademarks.	Reasons	for	failure:	a)	inertia:	the	argument	of	inertia	says	that	the	companies	are	difficult	to	change	their	strategies	and	structures	to	adapt	to	competitive	conditions	The	vision	must	be	a	participation	in
the	soil,	a	position,	a	dream,	which	must	be	prudent,	but	it	must	be	not	negotiable,	except	few	rare	circumstances.	These	differences	may	be	subject	to	A	Analysis	to	help	explain	more	subtle	differences	in	play.	Within	the	general	culture,	the	structure	and	/	or	the	management	system	of	the	entire	organization.	These	rights	may	include:	Ã	¢	â	€	¢	The
right	to	sell	its	actions:	Ã	¢	Ã	¢	Â	¢	The	right	to	vote	on	the	directors	nominated	by	the	Board,	Ã	¢	Ã	¢	â	€	¢	The	right	to	nominate	The	directors	(although	this	is	very	difficult	in	practice	due	to	minority	protections)	and	propose	resolutions	of	shareholders,	Ã	â	€	¢	â	€	¢	The	right	to	dividends	if	declared:	Ã	¢	â,	Â	¢	Right	to	buy	new	actions	issued	by	the
company	and	the	Board	of	Directors	chosen	by	shareholders,	the	Board	of	Directors	is	made	up	of	two	types	of	representatives.	Technology	factors	can	reduce	barriers	to	entry,	reduce	efficient	minimum	production	levels	and	influence	subcontracting	decisions.	Declaration	of	vision	vision,	the	mission	and	mission	of	the	vision	provides	the	direction
and	inspiration	for	the	establishment	of	organizational	objectives.	Imitability	refers	to	the	rate	at	which	others	duplicate	a	resource	company	and	underlying	capacities.	If	it	does	not,	it	will	result	in	a	failed	business	strategy.	The	level	of	competition	in	an	industry	increases	with	the	number	of	companies	in	the	industry.	Business	Level	Strategy	A
strategic	business	unit	can	be	a	division,	product	line	or	other	profit	center	that	can	be	planned	independently	of	the	other	business	units.	The	growing	companies	in	a	growing	industry	tend	to	choose	these	strategies	before	attempting	diversifications.	Igor	Ansoff	presented	the	concept	of	synergy	to	the	corporate	strategy.	This	process	is	a
combination	of	economic,	technological,	sociocultural	and	political	forces.	While	it	may	be	necessary	to	develop	systems	to	allow	monitoring	progress,	Vale	Penalty	The	effort.	A	"public"	industry	is	one	in	which	the	combination	of	forces	actuates	to	direct	general	profitability.	Having	chosen	General	Orientation	The	managers	of	a	company	can	select
from	a	more	specific	company.	Specific	As	concentration	within	a	line	of	products	/	industry	or	diversification	in	other	products	/	industries.	First,	advertising	should	be	repeated	over	time.	Some	companies	can	change	part	of	production	abroad	to	obtain	a	competitive	advantage.	Once	this	step	has	been	taken,	the	change	of	implementation	requires	a
good	leadership,	the	judicious	use	of	power	and	the	appropriate	changes	in	the	organizational	structure	and	the	control	systems.	Ã	¢	â,	Â	¢	Provides	a	motivating	force,	even	in	difficult	times.	Interests	Main	Interests	The	power	and	influence	of	the	growth	of	profits,	share	shareholders'	choice	of	prices	growth,	dividends	can	enforce	the	interests	of	the
Prés	and	the	Director	to	the	Conventions	and	can	be	reimbursed,	maintain	Credit	qualification	facilities	to	withdraw	facilities	and	salary,	share	options,	make	decisions,	have	managers.	Detailed	information	Salaries	and	salaries,	personnel	work,	Safety	of	industrial	employees,	Labor	satisfaction	action,	Quality	Service	and	motivation	long-term
contracts,	prices,	quality,	product	providers.	Payment,	Provide	for	change	of	purchase	purchased	from	Reliable	purchased,	value	for	income	/	Repeat	money,	Products	products	products,	Availability	of	mouth	mouth	,	customer	recommendation	service	indirectly	through	E	local	north,	local	jobs,	community	planning	and	opinion	of	local	impact	headers
that	are	legally	operating,	tax	regulation,	subsidies,	government	receipts,	employment	taxes,	planning	10	11.	â	€	iligopoly:	a	key	characteristic	of	an	oligopoly	(a	Highly	STR	the	Uctured	industry)	is	that	competitors	are	mutually	interdependent;	A	competitive	movement	of	Company	will	almost	certainly	affect	the	fortunes	of	other	companies	in	the
industry	and	will	generally	respond	to	the	movement,	before	or	later.	Negotiation	clients	are	likely	to	be	high	when	they	can	buy	large	volumes;	There	is	a	concentration	of	buyers	Ã	¢	â	¬	¢	¢	The	supply	industry	comprises	a	large	number	of	small	operators	Ã	¢	â	¢	â	€	¢	operates	the	supply	supply	industry	High	fixed	costs	Ã	¢	â,	¬	¢	The	product	is	not
undifferentiated	and	can	be	replaced	by	substitutes	Ã	¢	¬	¬	¢	Switch	to	an	alternative	product	is	relatively	simple	and	is	not	related	to	high	costs:	customers	have	Low	chime	and	are	the	main	customers	can	produce	customers.	The	product	themselves	Ã	¢	Ã	¢	â	¢	The	product	is	not	of	strategic	importance	for	the	client	Ã	¢	â,	the	client	knows	on	the
costs	of	product	production:	there	is	a	possibility	that	the	client	is	integrated	backward.	The	first	step	to	develop	a	strategic	group	map	is	to	identify	the	key	competitive	attributes	that	slogly	differentiate	companies	in	a	competitive	set.	The	other	type	of	representative	is	elected	externally	and	is	considered	independent	of	the	company.	Different
approaches	to	the	CSR	The	view	of	shareholders	is	much	more	narrow,	and	only	visit	the	shareholders	(ie,	the	owners)	of	a	company.	When	selling	through	retailers,	for	example,	the	retailer	has	control	over	where	the	products	are	displayed,	how	are	it	a	price	and	how	much	is	promoted	in	the	store.	Corporate	management	strategies	are:	a)	Growth
concentration	(i)	concentration	Ã¡¯æ	'~	Horizontal	growth	Ã¡¯æ'	~	Vertical	growth	-	Integration	of	advance	-	Integration	towards	Care	(ii)	Diversification	Ã¯æ	~	I	conclude	N.	~¯	'~	Conglomerate	b)	Stability	(i)	Pause	(i)	Pause	with	precaution	(ii)	No	change	51	52.	Fundamental	principles	of	corporate	governance.	Genic	Construction	Blocks	of	the
Competitive	Advantage	42	43.	c)	The	paradox	of	Icarus:	According	to	Miler,	many	companies	slide	as	dazzled	by	their	success	that	they	believe	that	more	of	the	same	type	of	effort	is	The	road	to	the	future.	Ã¯æ	'~	Greater	flow	of	qualified	and	unqualified	jobs	from	developed	nations	as	corporations	look	for	more	cheap	work.	Ã	¢	â,	¬	â	¢	Strategic
management	is	an	area	that	covers	almost	all	the	functional	hairs	of	the	organization.	National	context	and	competitive	advantage:	despite	the	globalization	of	production	and	markets,	many	of	the	Successful	companies	in	certain	industries	are	still	grouped	into	a	small	number	of	countries.	Then	you	can	make	plans	to	achieve	these	objectives.
Conditions	of	demand:	the	nature	of	home	demand	of	the	product	or	service	of	the	industry.	The	highest	quality	of	the	product	means	the	employee's	time	is	not	wasted	on	the	recess,	defective	work	or	poor	work.	Ã	¢	Ã	¢	Ã	¢	Reaction:	More	than	40	years	ago,	the	Médico	Department	of	Corporation	Manville	discovered	evidence	to	suggest	that
asbestos	inhalation	causes	a	debilitating	pulmonary	disease	and,	often,	fatal.	(iii)	benefit	c)	redrencing	(i)	Turnado	(II)	captive	company	(III)	Sales	/	deinversion	(IV)	Bankruptcy	/	Liquidation	a)	The	acquisition	of	the	growth	strategy	generally	occurs	between	companies	of	different	sizes	and	It	may	be	friendly	or	hostile.	Features	of	the	structure	of	the
industry	A	final	dimension	of	the	industry	that	is	important	for	the	performance	of	new	companies	is	the	structure	of	the	industry.	The	Ryanair	tickets	are	half	the	price	of	the	British	Agenda.	1)	Transparency	means	the	precise,	appropriate	and	timely	disclosure	of	the	information	relevant	to	the	interested	parties.	Internal	directors	are	shareholders	or
high-level	administration	from	the	company.	The	relationship	with	powerful	suppliers	can	potentially	reduce	strategic	options	for	the	organization.	Growth	also	provides	a	great	cushion	for	a	change	in	case	a	strategic	error	is	carried	out.	Consumer	programs	with	a	more	wide	and	direct	audience	can	also	have	a	very	powerful	and	positive	impact,	the
hourganizations	to	change	their	tactics.	(i)	Concentration	strategy:	If	the	current	product	lines	of	a	company	have	a	real	growth	potential,	the	concentration	of	resources	in	those	product	lines	Sense	as	a	strategy	for	growth.	It	should	not	focus	so	much	on	today's	problems,	but	on	the	morning	opportunities.	Today,	many	are	large	international
conglomerates	that	pilically	exchange	one	or	many	global	exchanges.	Is	a	function	of	the	product	attributes,	as	well	as	Performance,	Design,	Quality,	and	Ã	¢	â,	Ã	¢	Ã	¢	¬	"Scale	and	After	Sale	Service.	a)	The	fragmentation	of	the	fragmentation	stage	is	the	first	stage	of	the	new	industry.	This	is	the	stage	when	the	new	industry	develops	the	business.
As	the	development	of	cell	phone	characteristics	has	reached	saturation,	so	the	new	innovation	of	mobile	telephony	technology	has	incorporated	the	use	of	computers.	Institutional	inventors	and	mutual	funds	have	now	become	individual	or	direct	challenges	together	for	the	management	of	companies.	The	Corporate	Level	Strategy	is	concerned	with:
Ã	¢	â,	â	¢	Reach	-	definition	of	problems	that	are	corporate	responsibilities;	These	could	include	identifying	the	general	objectives	of	the	Corporation,	the	types	of	businesses	in	which	the	Corporation	should	participate	and	the	way	in	which	companies	will	be	integrated	and	managed.	c)	Threat	of	new	participants	Competition	in	an	industry	will	be
higher,	more	easier	is	that	other	companies	enter	this	industry.	c)	Track	The	best	industrial	practice	and	the	use	of	comparative	evaluation:	Comparative	assessment	is	the	process	of	measuring	the	company	against	the	products,	practices	and	services	of	some	of	its	most	efficient	global	competitors.	Ã	¢	Ã	¢	compact	and	crispy	to	leave	something	to
the	imagination	of	people.	The	three	perspectives	of	social	responsibility	The	three	perspectives	of	corporate	social	responsibility	are	economic	responsibility,	public	liability	and	social	response	capacity.	Companies	are	predominant	in	capitalist	economists,	in	which	most	of	them	are	privately	owned	and	administered	to	obtain	profits	to	increase	the
richness	of	their	owners.	Some	social	factors	include:	Ã	¢	â,	¬	¢	Health	awareness	Ã	¢	â,	Â	¢	Venue	growth	rate	Ã	¢	â,	¬	¢	Distribution	of	age	Ã	¢	â,	¢	AGE	Ã	¢	Ã	¢	Â	¢	â	¢	â	€	¢	â	€	¢	â	€	¢	Ã	¢	Ã	¢	â	€	¢	â	€	¢	Ã	¢	Ã	¢	â	€	¢	â	€	¢	Ã	¢	Â	¢	Â	¢	â	€	¢	Ã	¢	Ã	¢	Â	¢	Â	¢	Â	¢	Â	¢	Â	¢	â	€	¢	Technology	Factors	24	25.	During	the	Shake-Out	stage,	competitors	begin	to
realize	business	opportunities	in	the	emerging	industry.	Therefore,	it	is	administered	by	the	Board	of	Directors	that	is	responsible	and	responsible	for	sharing.	to	share.	that	provide	the	funds.	Several	variations	of	the	life	cycle	model	have	been	developed	to	address	the	development	and	transition	of	products,	market	and	industry.	An	industry	consists
of	firms	that	compete	directly	between	Sã.	Proxies	are	not	allowed	to	speak	at	meetings.	Business,	objectives	and	goals	A	business	(also	known	as	a	company	or	signature)	is	an	organization	that	participates	in	trade	in	goods,	services	or	both	to	consumers.	Defense	and	accommodation	strategies	are	in	the	middle.	A	shareholder	can	also	be	referred	to
as	"shareholder".	Ã	¢	Ã	¢	Â	¢	Consumers	can	be	uncertain	in	terms	of	demand.	Ã¯æ	'~	Vertical	growth	can	be	achieved	by	assuming	a	function	previously	provided	by	a	provider	or	by	a	distributor.	Ã	¢	â,	Â	¢	A	growing	company	offers	more	opportunities	to	advance,	promotions	and	interesting	jobs,	growth	in	this	is	exciting	and	the	ego	improves	for
the	CEOs.	Tangible	resources	can	be	imitated	easily,	but	intangible	resources	can	not	be	imitated	and	capabilities	can	not	be	imitated.	Instead	of	seeking	ways	to	provide	safer	working	conditions	for	the	employees	of	the	company,	the	firm	opted	to	hide	the	evidence.	That	is	why	Motorola	Inc.	continues	to	spend	a	great	sum	on	the	development	of	cell
phones	product,	pager	and	bidirectional	radios,	despite	a	serious	drop	in	the	participation	and	market	profits.	Ã	¢	Ã	¢	Â	¢	The	product	in	the	industry	may	not	be	standardized,	so	it	is	necessary	that	companies	obtain	resources	necessary	to	support	the	development	of	new	products	and	the	rapid	expansion	of	the	company.	We	translate	these	advanced
technologies	into	value	for	our	clients	through	our	solutions,	services	and	professional	consultants	around	the	world.	The	main	models	include	those	developed	by	Fox	(1973),	Wasson	Anderson	&	Zeithaml	(1984),	and	Hill	&	Jones	(1998).	Therefore,	consumer	investigation	must	be	carried	out	and	this	could	help	companies	build	new	product	lines.	Ã	¢
Ã	¢	Â	¢	The	change	in	the	industry	is	quite	dynamic,	and	a	comprehension	of	The	Lifecycle	industry	can	help	companies	monitor	and	address	these	changes	effectively.	A	shareholder	or	shareholder	is	an	individual	or	institution	(including	a	corporation)	that	legally	owns	one	or	more	actions	of	shares	in	a	public	or	private	corporation.	Ã	¢	â,	¬	Â	¢	The
objectives	are	abstract;	The	objectives	are	concrete.	For	example,	Nike	has	factories	in	China	and	Thailand,	since	both	countries	have	cheap	labor	costs	and	cheap,	quality	materials,	especially	rubber	and	fabric.	Prices	can	be	forced	as	a	result.	An	example	of	a	capacity	is	the	ability	to	carry	a	product	to	the	most	rapid	market	than	competitors.	It
seems	that	tobacco	companies	have	done	the	same.	This	theoretical	framework,	based	on	5	forces,	describes	the	attributes	of	an	attractive	industry	and,	therefore,	suggests	when	opportunities	will	be	greater	and	threats,	in	these	industries.	Maturity	is	a	stage	in	which	the	efficiencies	of	the	dominant	business	model	give	these	organizations	the
competitive	advantage	over	competition.	Ã	¢	â,	¢	Some	companies	can	look	for	business	opportunities	abroad	when	industries	reach	the	maturity	stage	because	during	this	stage,	demand	in	the	market	begins	to	decrease.	20	21.	b)	Create	map	based	on	two	key	attribute	variables.	iv)	Customers	that	a	person,	companion	or	other	entity	who	buy	goods
and	services	produced	by	another	person,	a	company	or	other	entity	is	known	as	client.	Smokers	began	to	see	a	easy	way	to	quit	smoking.	The	functional	units	of	an	organization	are	involved	in	higher	level	strategies	by	providing	information	on	the	level	of	the	business	unit	and	the	corporate-level	strategy,	such	as	providing	information	on	the
resources	and	capabilities	in	which	the	strategies	of	Upper	level.	Preview	of	load,	the	It	is	currently	provided	for	is	available.	Una	Alianza	Strategic	ES	Una	AsociaciÃ³n	of	the	Mother	Corporaciones	The	business	units	to	achieve	strategically	significant	goals	that	mutually	beneficial	son.	(Reacción,	defense,	defense,	and	proaction).	In	such	cases,	this
will	create	a	new	industry.	Michael	Porter	identified	three	generic	strategies	(leadership	cost,	differentiation	and	approach)	that	can	be	implemented	at	the	business	unit	level	to	create	a	competitive	advantage	and	defend	against	the	adverse	effects	of	the	five	forces.	As	each	company	is	traced,	use	a	third	variable,	such	as	income,	to	represent	the
size	of	the	real	plot	of	each	signature.	Ã	¢	Â	¢	â	â	¢	You	should	not	be	equal	to	the	mission	of	a	competitive	organization.	If	the	average	size	of	the	company	is	large,	this	can	cause	inability	to	buy	by	volume,	higher	cost	of	manufacturing	and	average	distribution.	For	example:	photocopiers	developed	by	Xerox.	These	techniques	help	Ryanair	save	time
and	expensive	costs	in	the	commercial	operation	of	the	airline.	The	role	of	the	Board	is	to	monitor	the	managers	of	a	corporation,	acting	as	a	defender	of	shareholders.	A	more	close	provider	relationship	is	a	way	to	guarantee	competitive	and	quality	products	for	an	organization.	For	example,	'being	the	most	admired	brand	in	the	aviation	industry'	is	a
statement	of	fine	vision,	which	can	be	ruined	extended	so	that	it	is	the	most	admired	brand	in	the	aviation	industry	by	providing	services	flight	on	world	flight.	2.	The	price	that	a	company	charges	for	its	products.	Attributes	to	identify	the	national	environment:	1.	The	presence	of	one	or	more	competitors	can	reduce	the	prices	of	goods	and	services	as
companies	try	to	obtain	a	greater	market	share.	This	process	could	involve	changes	7	8.	d)	The	decrease	in	decrease	is	the	final	stage	of	the	industry	life	cycle.	Biotechnology	and	Computer	Business	Empresses:	Electronic	Electronics	company	UU	15	16.	UNIT:	II	Competitive	Advantage	9	External	environment:	The	five	forces	of	Porter.	Strategic
Groups	of	Porter	Changes	During	the	evolution	of	the	industry:	globalization	and	the	structure	of	the	industry:	national	context	and	competitive	capacities:	capacities	and	competences:	basic	competencies	low	cost	and	differentiation.	Differentiation	Construction	blocks	of	competitive	advantages:	distinctive	competences:	Resources	and	capacities
Durability	of	competitive	advantages:	avoiding	failures	and	holding	a	competitive	study	of	cases	of	advantage.	Competition	in	the	industry	is	quite	aggressive	because	there	are	many	competitors	and	product	substitutes.	Strategy	strategy	types	can	be	formulated	at	three	different	levels:	Ã	¢	â,	¬	â	¢	Corporate	level	Ã	¢	â,	¬	â	¢	Level	of	business	unit	Ã
¢	â,	functional	or	departmental	level.	C)	Reduction	strategies	reduce	the	level	of	activities	of	the	company.	To	call	any	other	distinctive	competition,	it	must	satisfy	3	conditions,	namely:	â	€	¢	Value:	disproportionate	contribution	to	the	value	perceived	by	the	client;	Ã	¢	Ã	¢	Ã	¢	Ã	©	Ã	©	Ã	âinica	compared	to	the	competitors;	44	45.	36	37.	These	forces
are	defined	as	follows:	a)	The	threat	of	the	entry	of	new	competitors	B	)	The	intensity	of	competitive	rivalry	c)	the	threat	of	substitute	products	or	services	d)	the	negotiating	power	of	customers	e)	the	bargaining	of	the	suppliers	26	27.	The	problem	is	that	employees	are	committed	to	it.	The	globalization	of	the	business	environment	has	had	a
remarkable	impact	on	issues	of	social	responsibility.	Porter	has	identified	five	competitive	forces	that	shape	all	industries	and	each	market.	Evaluation	of	key	resources	A	unique	resource	is	one	that	is	not	in	any	other	compa.	±	ia.	Therefore,	the	Government	of	the	United	Kingdom	decided	to	launch	a	campaign	to	encourage	people	to	stop	smoking.	B)
Capabilities:	refers	to	the	skills	of	a	company	in	the	coordination	of	their	resources	and	pony.	©	Ndolos	for	productive	use.	Therefore,	strategic	management	is	of	importance	in	organizational	success	and	failure	that	any	specific	functional	area.	The	number	of	companies	in	an	industry	can	work	with	hundreds	or	thousands.	Proactively	to	contribute	to
society	in	a	positive	way.	ii)	Budgets:	A	budget	is	a	declaration	of	a	corporate	program	in	terms	of	dollars.	Ã¯æ	'~	Multidomestic	Industries	Ã¯æ'	~	Global	Global	The	multidomestic	industries	are	specific	for	each	country	or	group	of	countries.	These	are	typically	Ã	¢	â,	â	¢	Economies	of	scale	(minimum	size	requirements	for	profitable	operations),	Ã	¢
â,	¬	¬	¬	¬	¬	¬	¬	Â	¢	High	initial	investments	and	fixed	costs	Ã	¢	â,	Â	¢	cost	advantages	of	the	Existing	players	due	to	the	experience	of	the	effects	of	curve	operating	with	totally	depreciated	assets.	Loyalty	of	customers	Ã	¢	Ã	¢	Â	¢	Protected	intellectual	property	as	patents,	licenses,	etc.,	Ã	¢	Ã	¢	â	€	¢	Scary	of	important	resources,	for	example.
Qualified	expert	staff	28	29.	Eg:	commercial	aircraft,	televisions,	semiconductors,	copiers,	automobiles,	watches	and	tires.	The	mission	is	again	a	single	declaration,	and	carries	the	declaration	in	the	verb.	b)	Client	negotiation	power	Similarly,	the	client's	negotiating	power	determines	the	number	of	clients	that	can	impose	the	pressure	on	the	rings
and	volumes.	Take	the	case	of	insurance:	In	the	mid-1990,	Aetna,	since	the	Corporation	was	clearly	identified	with	its	commercial	and	property	victim	insurance	products.	The	competition	also	requires	companies	to	become	more	efficient	to	reduce	costs.	According	to	the	President	of	Motorola,	George	Fisher,	"who	is	in	the	stake	here,	leadership".
The	articles	must	be	sent	to	the	US.	UU.,	And	then	they	will	be	exported	to	countries	around	the	world,	including	China	and	Thailand.	The	company	does	not	necessarily	need,	may	have	an	average	profitability	or	below	the	average	and	can	remain	in	this	mode	for	considerable	time,	although	its	resource	base	and	capital	is	being	reduced.	The	mission
in	a	way	is	the	way	to	achieve	the	vision.	i)	Strategic	commitment:	the	commitment	of	a	company	with	a	particular	way	of	doing	business	that	is	to	develop	a	particular	set	of	resources	and	capabilities.	Nicorette's	products	began	to	win	Among	those	who	wanted	to	quit	smoking	or	those	who	wanted	to	reduce	their	daily	consumption	of	cigarettes.
Therefore,	it	is	vital	that	companies	identify	segments	of	the	market	that	allow	them	to	ensure	and	maintain	a	one	Position	within	the	industry.	The	communication	process	of	PAGERS	34	35.	Business	environment	An	environment	of	a	company	represents	all	forces,	factors	or	internal	or	external	conditions	that	exercise	a	certain	degree	of	impact	on
the	strategies,	decisions	and	actions	taken	by	the	firm.	It	has	no	mathematics	or	deadlines	attached	to	it.	This	category	is	also	related	to	complementary	products.	The	global	industries	operate	around	the	world,	with	MNCs	making	only	small	adjustments	for	specific	circumstances	of	the	countries.	For	example,	many	people	die	and	suffer	due	to
cigarettes	each	year.	The	distribution	of	the	size	of	the	company	is	important	of	the	commercial	policy	and	the	opinions	of	the	public	policy.	Companies	must	understand	how	national	factors	can	affect	competitive	advantage,	as	they	may	identify.	To	build	the	brand	brand	reputation	through	advertising,	two	conditions	must	be	met.	Ryanair	was	the
first	airline	to	involve	low-cost	airlines	in	Europe.	Strategy,	Structure	and	Firm	Rivalry:	The	conditions	in	the	nation	that	govern	how	they	are	created,	organize	and	manage	the	companies	and	the	nature	of	domestic	rivalry.	Ã¯æ	'~	greater	interdependence	of	the	national	states.	Directors	are	also	required	to	act	on	the	interests	of	customers,	lenders,
suppliers	and	the	local	community	to	improve	the	value	of	shareholders.	It	makes	the	strategy	oriented	to	the	action.	Some	industries,	such	as	aerospace,	involve	a	large	amount	of	capital	and	relatively	little	work.	In	other	words,	a	company	can	be	influenced	by	changes	within	this	element	of	its	environment,	but	can	not	influence	the	environment.
The	maps	of	strategic	groups	present	the	various	competitive	positions	that	occupy	similar	companies	within	an	industry.	Ã¯æ	'~	The	reduction	of	barriers	It	increased	the	effect	of	the	Global	Village	Ã¯æ	~	diffusion	of	democratic	ideals	to	develop	nations.	This	caused	people	to	believe	that	the	journey	at	least	was	not	only	done	for	the	rich,	but
everyone.	Can	involve	restructuring	the	corporation,	changing	the	Internal	culture	or	start	a	new	research	effort.	If	it	is	less	than	that,	it	becomes	tactical.	The	COO	is	often	known	as	Senior	Vice	President.	The	four	strategies	for	social	responsibility	represent	a	range,	with	the	reaction	strategy	at	one	end	(that	is,	do	not	do	anything)	and	the
projection	strategy	at	the	other	end	(do	a	lot).	Ã	¢	â,	Analysis	of	the	external	macro	environment	(pest	analysis)	Internal	analysis	can	identify	the	strengths	and	weaknesses	of	the	company	and	the	external	analysis	reveals	opportunities	and	threats.	The	CFO	is	required	to	present	this	information	to	the	Board	of	Directors	at	regular	intervals	and
provide	this	information	to	shareholders	and	regulatory	agencies,	such	as	the	EXCHANGE	(SEC)	Commission.	You	can	download	the	paper	by	clicking	on	the	button	above.	You	can	also	get	a	competitive	advantage	through	the	use	of	changing	distribution	channels.	Strategic	management	unit.	Strategy	and	Process	9	Conceptual	framework	for
strategic	management,	the	concept	of	strategy	and	the	process	of	training	strategy:	Parties	interested	in	the	business	"Vision,	Mission	and	Proposis,	Business	Definition,	Objectives	and	Goals	-	Corporate	Governance	and	Study	Social	Responsibility.	In	such	situations,	the	purchase	industry	often	faces	a	high	pressure	on	the	rings	of	its	suppliers.
Ryanair	achieved	this	goal	by	eliminating	unnecessary	services	offered	by	traditional	airlines.	The	two	concentration	strategies	BÃ	SICAS	are	vertical	growth	and	horizontal	growth.	Visión	is	where	you	see	yourself	at	the	end	of	the	horizon	or	landmark	on	it.	The	PDAs	are	handheld	computers	that	were	originally	designed	as	a	personal	organizer,	but
it	becomes	Much	more	multifacitive	in	the	last	years.	To	send	a	message	to	another	pager,	the	user	had	to	call	the	staff	at	the	center	of	What	would	you	write	and	send	the	message	to	another	pager?	The	following	are	some	examples	of	such	resources:	Ã	¢	â,	¬	¢	Patents	and	trademarks	Ã	¢	â,	¬	¬	¬	other	patented	knowledge	Ã	¢	â,	¬	Â	¢	Customer
base	Ã	¢	Ã	¢	â	¢	Reputation	of	the	signature	Ã	¢	¬	¢	Brand	equity.	-Candler	Strategic	Management	model	/	process	of	strategic	planning	in	today's	highly	competitive	business	environment,	budget	planning	or	methods	of	basized	planning	â	€
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